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Introduction

Hospital administration encompasses organizing and supporting the
patient's total medical care during an episode of illness in the hospital,
and is responsible for integrating the various functions and services. A
hospital is a multifaceted organization comprising many committees,
departments, types of personnel, and services. It requires highly trained
employees, efficient systems and controls, necessary supplies,
adequate equipment and facilities, and, of course, physicians and
patients.

Hospital safety include the safety of both the patients and the quality of
a hospital. It defines the safety and health care of patients. Safety
includes free of errors, accidents, infections and disease spread.
Hospital legal issues consist of medical cases becomes a medico-legal
case when the attending doctor clinically examines the patient and their
history and forms the opinion that an investigation by law enforcement
is needed.

Programme Objective

= To give exposure in dealing with the all the functioning of Hospital
e=To utilise hospital resources for achieving patient satisfaction

Course Content

= Hospital Administration; Challenges ahead

s=Utilize Hospital resources for achieving higher productivity.
=Maintaining inter department coordination for effective result
=Managing challenges of health care leadership
s=Application of Tele medicine for effective result

w=Challenges of increasing medico legal cases under present situation
= Fundamental of patient care for patient satisfaction

e Financing of Health care Organizations

w=Ethical issues in Healthy care organist

s=Hospital safety & its compliance

= Total Quality Management in Hospital

= Resolving Legal Issues in Hospital

= Case studies in hospital administration

Participant’s Profile

Director, CMS, CMO, MS, AddIl MS Doctors, Paramedical Staff HR
Personnel and Project Officers associates with health care
organizations and health care projects.

Methodology of Programme

The program will include lectures, group discussion, case presentation,
Syndicate discussion psychometric assessments and hospital visits.

Inauguration of Programme

Programme will be inaugurated at 5:00 PM. on 06 May 2025 at the
conference hall of Hotel & will conclude on 10 May 2025 at11:00 A.M.

Participation Fee (Following fee is for one person)
Rs. 65000/~ (Rs. Sixty Five Thousand plus GST@ 18% . per participant
for residential program inclusive of boarding, lodging & program

material costs & Hospital Visit for experiential learning.
Rs. 40000/- (Forty Thousand+GST@18%) for non residential delegate

Delegate(s) coming with spouse will pay @ Rs.8000/- for entire period
towards stay, bed tea, breakfast, lunch, dinner etc. Children between
the age 4-12, will pay @6000/- per child directly to Hotel

Last date of receiving nomination is 20 April 2025

Registration & Payment

Nominations indicating the names(s)of the participants, designations,
address, phone & mobile number, etc. along with a crossed cheque /
demand draft for the participation favoring Greater Noida Productivity
Council, and payable at Greater Noida latest by 20 April 2025

Our GSTIN No. 09AACAG3904C1Z5

For ECS payment, Bank details is as such

ICICI Bank, Account No. 628401059872, Omega-1

Greater Noida 201308

RTGS/NEFT/IFST Code ICIC0006284

(If depositing in bank then send us scanned copy of deposit slip)

Organisations sponsored in our previous programmes

Safdarjung Hospital, RGMC & CSMH Hospital Thane, NAIR Vadodara,
Basaveshwar Hospital Gulberga, UPHSSPLucknow, Ambedkar
Hospital Delhi, GTB Hospital Delhi, M.R.Medical college Gulberga,
Rao Tula Ram Memorial Hospital, CGHS, Dr. N.C. Joshi Memorial
Hospital Delhi, SGPGIMS, Lucknow, Gujarat State Fertilizers &
Chemicals Hospital, PGl Chandigarh, Iffco Fertilizer, Ordinance
Factory, ONGC, Utirakhand Forest Hospitals etc

Total intake is twenty five only. Nominations on first come
first served basis will be registered & Confirmed.

About Greater Noida Productivity Council (GNPC)

GNPC is an autonomous organization affiliated with the National Productivity
Council under India’s Ministry of Commerce & Industry. It promotes productivity
through consultancy and training, implementing national and international
programs, including those by APO, Japan. GNPC supports industries and society by
offering expertise in productivity, quality, and human resource development across
various sectors, including healthcare. Over last ten yrs more than 25 hospital
administration programs has been conducted.

About Sher-I-Kashmir Institute of Medical Sciences (SKIMS)

Sher-I-Kashmir institute of medical sciences is a post graduate institute of training
research and patient care. The SKIMS Department of Hospital Administration
launched its MD program in 1992. Since March 31, 2018, Prof. G. H. Yatoo has led as
Head of the Department, significantly enhancing academics and patient care. The
department has four faculty members and offers postgraduate and IGNOU-
Certified hospital administration courses. Under Dr Yatoo’s leadership, over 573
doctors and nurses have completed PGDHHM. Dr Yatoo also played a crucial rolein
managing COVID-19 at SKIMS and UT-level administration, with 60,000+
registrations recorded under AB-PMJAY/SEHAT during his tenure.

About Resource Persons

Dr. Hem Chandra Pandey is the Ex-Vice Chancellor of Hemwati Nandan Bahuguna
(HNB) Uttarakhand Medical Education University and a renowned specialist in
Hospital Administration. He served as Head of Department and Medical
Superintendent at Sanjay Gandhi Postgraduate Institute of Medical Sciences
(SGPGI), Lucknow. He earned his MBBS from KGMC Lucknow, followed by a
Master's in Hospital Administration (MD) from AIIMS New Delhi, and a PhD and
DLit. Recognized for his excellence in the medical field, he was awarded the UP
Ratan award and has held multiple key positions in hospital administration.

Professor G. H. Yatoo is the Head of Hospital Administration with over 32 years of
experience. He earned his MBBS from GMC Srinagar and completed a Master's in
Hospital Administration from Sheri-Kashmir Institute of Medical Sciences. He also
serves as the Public Relations Officer at SKIMS and manages RTl-related matters.
Additionally, he coordinates programs for IGNOU, overseeing courses like
PGDHHM, PGDGM, PGDMCH, and MSCDFSM. During the COVID-19 pandemic, he
was appointed Nodal Officer and received the "Lifetime Achievement Award" at
SKIMS Annual Day 2020. He has also worked as Medical Superintendent at
Maternity Hospital SKIMS and played a key role in commissioning the SCI.

Send mail to
Dr. (Prof.) R.D. Mishra, Director, Greater Noida Productivity Council (GNPC)
Email: director@gnpcouncil.in, gnpcouncil@gmail.com,
Mob: 0120- 4504142, 9415474544
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